
JEFFERSON COUNTY LIBRARY BOARD 

MINUTES 

May 12, 2022 

 

 

Date:  May 12, 2022 

 

Location:  White Pine Public Library 

 

Board Members Present: Paige Bolton, Jessica Churchwell, Jenny Koella, Jack Kramer, Melissa 

Hensley, Linda McCall. 

 

Library Directors: Bethany Jones, Sara Beth Minton, Donna Phillips. 

 

Library Assistants/Clerks: Melissa Bode (filling in for David Phillips)  

Guests: None 

The meeting was called to order by Chairman Jack Kramer at 6:01pm.  

 

Approval of Previous Meeting Minutes: 

Jenny Koella made a motion to approved March 2022’s meeting minutes. The motion was seconded 

by Jessica Churchwell. A vote was taken, and the motion passed unanimously. 

 

Financial Report (given by Jenny Koella): 

- Budgets: 

Jenny credited Carolyn Allen for all the work she did to pull this budget together for the 

Finance Department/County Commission. With the new budget, White Pine and Parrott-Wood 

are able to increase their operating hours once final approval of the budget is obtained (June 

11, 2022). Unfortunately, Jefferson City Library was unable to receive the increase in budget for 

extra hours of operation. 

 

It was discussed that Sara Beth Minton, once final budget approval takes place, will discuss 

with the Standard Banner in regards to an article on the increased operating hours of the 

libraries, thank the commission, etc. 

 

- Insurance: 

A discussion took place on which entity (City / County / or both) provides insurance for the 

libraries. The Cities provide insurance on the building structure itself (except for Parrott-Wood 

which is County-owned), and the County provides insurance for the content inside of the 

buildings. 

 

ACTION ITEM: Jenny to provide each Director with a copy of their insurance policy (the content 

portion) to review in detail to see if any increases are needed and why. 

 

Directors’ Reports: 

Clinch River Regional Report  

Matthew Jordan was unable to attend.  
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Dandridge Memorial Library (DML) - Bethany Jones 

Bethany added to the report information regarding ET PBS asking for library sponsorship ($400) for PBS 

Kids!. For the sponsorship the libraries receive: 

- a full-page ad in their Activity Book which will be distributed to other libraries, daycares, summer 

camps, pediatrician offices, etc.  

- an ad in a monthly mailed ET PBS Guide that goes to appox. 9,000 recipients 

- one Monday "kid-focused" email "ad" that lists every participating library with a link to their 

website that goes out to approx. 18,000 recipients with an open rate of approx. 20-% 

- one Friday general group email to approx. 18,000 recipients with an open rate of approx. 20% 

- two 15-second spots per day x 16 weeks on the ET PBS Main channel kid's programming block 

(approx. 224 spots late May through mid-September)  

- six :15 spots per day x 16 weeks on the 24-hr. PBS Kids! channel (approx. 672 spots late May 

through mid-September) Over 125 minutes of "ads"  

- one individual Facebook post for every individual participating library 

- a list of all participating library systems/freestanding libraries included in each on-air promo for 

the activity book. 

 

City of Dandridge has decided to settle with TDOT and take the $32,150.00 offer instead of going to court. 

This amount only covers the parking area and not damage to the building itself which TDOT says they 

didn’t cause. This amount will be going toward the library’s capital projects account and will be used for 

the parking area.   

 

The Library Foundation is also planning to meet again and discuss building options they have come up with 

to bring to the city. More to come.  

 

Discussed the new Save the Children Summer Feeding Grant. The library did receive the $10,000 grant and 

will be providing healthy food each week in June and July. 

 

Jefferson City Public Library (JCPL) - David Phillips 

Report as submitted. Melissa Bode filled in for David Phillips.  

 

Parrott-Wood Memorial Library (P-W) - Donna Phillips 

Report as submitted. 

 

Donna expanded on the other grants that P-W will receive; a $5,000 Adult Literacy grant and a $1,000 

Summer Reading Grant both from Dollar General.  

 

White Pine Public Library (WP) - Sara Beth Minton 

Report as submitted. Sara Beth did discuss a discrepancy in the ARPA spending. She’s been in contact 

with Debra Mattingly and Matthew regarding the finance department stating the library has overspent 

by $4,000. According to Sara Beth and Debra’s records overspending has not occurred and the library 

still has $4,000 to spend. Sara Beth to follow-up with Bryant Opeil of the finance office regarding the 

discrepancy. 

 

Copies of reports attached. 
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Salvage Reports: 

All four libraries had a salvage request for approval. Melissa Hensley made the motion to approve the 

salvage requests. Jessica Churchwell seconded the motion. A vote was taken, and the motion passed 

unanimously.  

 

Copies of the salvage reports are attached to each director’s report. 

 

Committee Reports: 

Bylaws and Policy - N/A - see new business 

 

Long Range Planning - N/A  

 

Nominating - N/A - see new business 

 

Personnel - N/A 

 

New Business:  

Board Policy 

Sections of the Board Policy were reviewed (see attached). These sections need to be updated 

immediately with the revision date of May 12, 2022. ACTION ITEM: Jennifer Stoneking-Stewart to 

produce a newer version of Policy once these changes are made. The Board decided that we can work 

on other revisions at a later date, but these needed immediate attention. 

 

Jessica Churchwell made the motion to approve the Board Policy revisions. Melissa Hensley seconded 

the motion. A vote was taken, and the motion passed unanimously. 

 

Nominating Committee 

The Nominating Committee recommended the following: Jack Kramer and Paige Bolton as Chair and 

Secretary, respectively, and both agreed to stay on for another year. Carolyn Allen was recommended 

to stay on as Treasurer (pending) and Jennifer Stoneking Stewart was recommended as Vice Chair 

(pending). Hope to have new officers in place by July 1. 

 

Jen Koella made the motion to approve the Nomination Committee’s recommendations. Jessica 

Churchwell seconded the motion. A vote was taken, and the motion passed unanimously. 

 

Change in Library Hours 

White Pine Public Library and Parrott-Wood Memorial Library requested approval to modify their hours 

of operation. These new hours will be published at each location (after final budget approval on June 

11) and through media. 

 

Melissa Hensley made the motion to approve the new hours of operation. Jessica Churchwell seconded 

the motion. A vote was taken, and the motion passed unanimously.  

 

Library Service Populations 

The discussion hinged on Matthew’s previous email and attachments regarding the calculations of 

the service populations for each library. Jack would like to review with others that are interested 

and will send out an invite to the board members and library directors.  
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Old Business: N/A 

 

Jessica Churchwell made a motion to adjourn the meeting; motion was seconded by Melissa Hensley. 

A vote was taken, and the motion passed unanimously. 

 

Meeting adjourned at 7:20pm. 

 

The next scheduled board meeting of the Jefferson County Library Board will be July 14, 2022, at 6:00 

PM at Dandridge Memorial Library. 

 

 

 

 

 

 

 

Jack Kramer, Chairman Paige Bolton, Secretary 










