
JEFFERSON COUNTY LIBRARY BOARD 

MINUTES 

July 14, 2022 

 

 

Date:  July 14, 2022 

 

Location:  Dandridge Memorial Library 

 

Board Members Present: Carolyn Allen, Paige Bolton, Melissa Hensley, Jenny Koella, Jack Kramer, 

Linda McCall, Jennifer Stoneking-Stewart. 

 

Library Directors: Matthew Jordan, Bethany Jones, Sara Beth Minton, David Phillips, Donna Phillips. 

 

Library Assistants/Clerks: N/A  

Guests: Vincent Miraldi, Pat Isenberg 

The meeting was called to order by Chairman Jack Kramer at 6:00pm.  

 

Introductions: Introductions were made to the pending Jefferson City Board Member 

representative, Pat Isenberg.  

 

Visitor comments: Vincent Miraldi, with the Experimental Aircraft Association (EAA) Morristown TN 

Chapter 1494, provided the Library Board information regarding the aviation library located at the 

Morristown Airport. Mr. Miraldi has been working with Sarah Beth Minton, White Pine Library 

Director, to help promote said aviation library through all four Jefferson County Libraries. Chapter 

1494 also hosts youth workshops as well as other get-togethers. Sarah Beth has Mr. Miraldi’s 

contact information and he can also be found on the local Chapter 1494 Facebook page. 

 

Approval of Previous Meeting Minutes: 

Jenny Koella made a motion to approved May 2022’s meeting minutes. The motion was seconded 

by Jennifer Stoneking-Stewart. A vote was taken, and the motion passed unanimously. 

 

Correspondence and Communications: N/A 

 

 

Financial Report: 

- Budgets: 

Carolyn Allen gave an overview of the current Statement of Expenditures. Library budget has 

been set – final approval slated for July 18.  This will reflect the $12,100 from Jefferson City to 

increase the annual MOE. This amount is to cover the part-time expenses for current personnel 

to have the library in Jefferson City open 6 days per week. County Commission requested a 

formal letter of approval from the Library Board (as well as Jefferson City). The Board reviewed 

the requested letter. Additional Financial information is attached. 
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- Insurance: 

Jenny Koella stated that she is compiling information regarding coverage for all 

building/contents. Donna Phillips is currently working on inventory for an insurance increase 

for Parrott-Wood Library. 

 

Melissa Hensley made the motion to approve the letter from the Library Board to County 

Commission. Jennifer Stoneking-Stewart seconded the motion. A vote was taken, and the motion 

passed unanimously. 

 

 

Directors’ Reports: 

Clinch River Regional Report  

Matthew discussed the State Core Competencies. These standards (28 areas) are designed to make sure 

every library staff member has the same baseline knowledge. The training is self-paced and online 

through Niche Academy. 

 

Matthew also discussed the Official Service Area Population (OSAP). It seems the population numbers 

have hardly changed since the last OSAP. Chairman Kramer signed the OSAP calculations for the 

Jefferson County libraries. 

 

Dandridge Memorial Library (DML) - Bethany Jones 

Bethany added to her report that Dandridge City Council is considering paying for a new HVAC for the 

library. Will follow up. If this fails, Bethany will use the ARPA grant instead and will be using the TDOT 

reimbursement for parking. 

 

On a personal note, Bethany has filed to run for Jefferson City Council. 

 

Jefferson City Public Library (JCPL) - David Phillips 

David added to his report that a tech grant was approved ($3,300) to replace computer, etc. He also 

announced that the summer reading programs have doubled in size. 

 

With the change in library hours, a change in the multipurpose room policy is needed. The policy 

presented was approved with some edits (i.e., changing the word “should” to “must”). 

 

Melissa Hensley made the motion to approve the edited room policy change. Jennifer Stoneking-Stewart 

seconded the motion. A vote was taken, and the motion passed unanimously. 

 

Parrott-Wood Memorial Library (P-W) - Donna Phillips 

Donna expanded on the TOP Grant (using for computer classes – virtual and in-person) and the Pettway 

Grant (using for computer cubbies, toner, etc). 

 

White Pine Public Library (WP) - Sara Beth Minton 

Sarah Beth completed her Core Competency training, and Tammy is slated to begin her training. She 

also stated that she has been asked to be the new Community Representative for the Douglas-Cherokee 

Head Start Policy Council. 

 

Copies of reports attached. 

 



Jefferson County Library Board   14 July 2022 

Meeting Minutes  Page 3 

 

 

Salvage Reports: 

Jefferson City Library had a salvage request for approval (attached to report). Melissa Hensley made the 

motion to approve the salvage request. Jenny Koella seconded the motion. A vote was taken, and the 

motion passed unanimously.  

 

 

Committee Reports: 

Bylaws and Policy - N/A  

 

Long Range Planning - N/A  

 

Nominating - N/A  

 

Personnel - N/A 

 

 

New Business:  

Board Policy 

Jack would like to start working again on the additional Board Policy changes. Hopefully the new edits 

can be addressed by the next board meeting (September). Jack and Jennifer to get together regarding 

the additional edits. ACTION ITEM: Jennifer to forward the current policy when able. 

 

Nominating Committee 

Jack also discussed he would like the nominating committee to work on the Chairman position in the 

next few months so that that person can work with Jack for a bit before transition. ACTION ITEM: Jack 

to distribute Board Terms again. 

 

Recommendation of new Board Member to County Commission 

Jack to forward to Mayor Potts the Board’s recommendation/motion for Pat Isenberg to be named 

the new Jefferson City Library Board Member for the July 18 County Commission meeting. Post 

Meeting Note: Jack forwarded the recommendation on 7/15/2022. 

 

Carolyn Allen made the motion to approve the new Board Member recommendation request. Jennifer 

Stoneking-Stewart seconded the motion. A vote was taken, and the motion passed unanimously. 

 

 

Old Business: N/A 

 

 

Melissa Hensley made a motion to adjourn the meeting; motion was seconded by Jenny Koella. A 

vote was taken, and the motion passed unanimously. 

 

Meeting adjourned at 7:26pm. 

 

The next scheduled board meeting of the Jefferson County Library Board will be September 8, 2022, at 

6:00 PM at Jefferson City Public Library. 
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Jack Kramer, Chairman Paige Bolton, Secretary 





Clinch River Regional Library Report – June 2022 
Matthew Jordan, Director 

 
Public Library Management 
Institute (PLMI) 
Kudos to Logan Birdsong of 
Caryville library and Sarah Beth 
Minton of White Pine library for 
completing their first week-long 
PLMI session at Montgomery 
Bell State Park! They will 
participate in 3 of these 
intensive training weeks with 
their fellow PLMI cohorts over 
the next two years and 
complete various homework 
assignments in between. At the 
end they will become Certified 
Public Library Managers by the 
State of Tennessee. 
 
Transition Notebooks – Helping the Next Person 
On June 2, Debra led a virtual roundtable on Transition Notebooks. In a matter of a couple months this 
spring, we had 7 library director vacancies in Clinch River region, for various reasons. This has 
highlighted the importance of having some type of transition or exit notebook in place for the next 
director, or staff taking on interim duties till the new director is hired, so they are able to continue 
running the library. The notebook includes things like policies, required daily and weekly duties such as 
reports, location of keys, how to access email/computers/accounts etc with login information, how to 
deal with finances, etc. For everyone who couldn’t attend, please put this on your to-do list! See 
Debra’s emails for a transition notebook template you can fill out, along with other tips. 
 
Annual Standards Survey – Realizing 21st Century Library Services 
The annual Tennessee Standards for Public Libraries Survey is due from each library director by July 15, 
2022. Thanks to all who have completed it already, so far! The goal of the Survey is to help you identify 
items to improve your library’s services and to remind you about ongoing things that need to be done. 
It has your answers from last year pre-populated, but look through each item and make updates to 
reflect the current status. Please let Debra, Paula, Cecilie, or myself know if you have questions along 
the way. 
 
2021-22 In-Services Recap 
It’s always good to jog our memories on this past year’s in-services! Did you put what you learned into 
action? 
 

• Library Marketing using MS Word and Canva – Lauri Thompson, State Library and Archives 
• Video and Photo Editing for Virtual Programming, Outreach, and Marketing – Chantay Collins and Tameka 

Chesney, Maynardville library 

Clinch River Regional Library Board 
final meeting at the regional office – thank you to board 
members past and present for your dedicated service! 



• Workplace Communication in a Diverse Environment – Dr. Rubin Cockrell, consultant 
• Crisis Communication Strategies for Library Leaders – Elise Shelton, consultant 
• Reimagining School Readiness – Kate Smith, State Library and Archives, and others 
• Alzheimer's and Other Partnerships in the Community – Harlyn Hardin, Tennessee Alzheimer’s Association 
• Customer Friendly Policies – Debra and Clinch River Region directors 
• Direct Your Ship: Strategies for Library Directors to Improve Their Director Skills – Bessie Davis, State Library 

and Archives 
 
 

Upcoming Workshops & Events:  
The calendar includes training events which may have to be adjusted depending on COVID-19. 
Workshops marked with an * are especially pertinent to trustees. 
Workshops in Bold are workshops for Standards and Library Service Agreement. 

 

It’s June! Let’s take a training break. Debra will have the complete 2022-23 
Training Plan available in July. We hope everyone’s Summer Reading 
Programs go splendidly! 



Clinch River Regional Library Report – July 2022 
Matthew Jordan, Director 

 
New Directors in Clinch River Region 
Welcome aboard to our newly hired Directors! 

• Rocky Top Public Library (Anderson County) – Kelly Harris (moved from Clinton library) 
• Coalfield Public Library (Morgan County) – Heather Moore-Francis 
• Deer Lodge Public Library (Morgan County) – Sarah Wohlman 
• Oakdale Public Library (Morgan County) – Siobhan Pehrson (Interim) 
• Wartburg Public Library (Morgan County) – Katie Bobinski (moved from Deer Lodge library) 

 
Library Spotlight 
Congratulations and thank you to Rhonda Tippitt, Sevier County Library System Director, for being 
elected Tennessee Library Association’s Vice-President (President-elect) for 2022-23. Rhonda is a 
passionate and articulate advocate of library services and values and will serve our professional library 
community well. 
 
Tennessee Advisory Council on Libraries (TACL) 
Thank you and kudos to Nancy Williamson of Scott County for accepting the Clinch River representative 
position on the TACL Board for a 3-year term. As Chair of the Regional Library Board, she has already 
served on TACL for the past year. TACL is the advisory board to the State Library and Archives. 
 
2022-2023 Clinch River Training Plan announced! 
Debra has developed a fabulous and varied Training Plan for the new year to meet our Continuing 
Education (CE) needs. Please see attached Plan.  
 
Core Competencies – Ensuring that public library staff in Tennessee are proficient in core areas 
I advertised this earlier in the year, but am pushing it out again, as many library staff were planning to 
wait till the new fiscal year to complete the Competencies courses, as they had already completed 
their required CE hours for the year. The Tennessee Standards for Public Libraries list 28 areas that 
every staff member should be proficient in. These are the basis for this new online training in Niche 
Academy. You must complete (or pre-test out of) all courses before being credited with 10 CE hours 
and be awarded a certificate and pin as “Certified Public Library Staff” by the State Library and 
Archives. Congratulations to the 13 library staff members who have completed the certification so far! 
 
Annual Standards Survey – Realizing 21st Century Library Services 
The annual Tennessee Standards for Public Libraries Survey is due from each library director by July 15, 
2022. Thanks to all who have completed it already, so far! The goal of the Survey is to help you identify 
items to improve your library’s services and to remind you about ongoing things that need to be done. 
Your answers from last year are pre-populated, but look through each item and make updates to 
reflect the current status. Please let Debra, Paula, Cecilie, or me know if you have questions along the 
way. 
 
Transition Notebooks – Helping the Next Person 
On June 2, Debra led a virtual roundtable on Transition Notebooks. In a matter of a couple months this 



spring, we had 7 library director vacancies in Clinch River region, for various reasons. This has 
highlighted the importance of having some type of transition or exit notebook in place for the next 
director, or staff taking on interim duties till the new director is hired, so they are able to continue 
running the library. The notebook includes things like policies, required daily and weekly duties such as 
reports, location of keys, how to access email/computers/accounts etc with login information, how to 
deal with finances, etc. For everyone who couldn’t attend, please put this on your to-do list! See 
Debra’s emails for a transition notebook template you can fill out, along with other tips. 
 

 
Upcoming Workshops & Events:  
The calendar includes training events which may have to be adjusted depending on COVID-19. 
Workshops marked with an * are especially pertinent to trustees. 
Workshops in Bold are workshops for Standards and Library Service Agreement. 

 
Date Subject Location 
Friday, July 15, 2022 Annual Standards Survey deadline Online form 
Wednesday, August 10, 2022 
9 am – 3 pm 

CRRL In-Service: Homeschooling and TEL 
--Nikki Branam-Snyder (Ocoee Region) and Kate Smith (TSLA) 

Clinch River 
Regional Library 
 

Thursday, September 1 –   
Friday, September 30, 2022 

Annual Public Library Survey (“Data Collection”) opens. Due by 
September 30. 

Online form 

Friday, September 16, 2022 
9 am – 3 pm 

CRRL In-Service: Space Planning – Reinvent Your Library Space 
--Tricia Bengel, Library consultant 

Clinton Public 
Library 

Date and Time TBD Annual Trustee Workshop* TBD 

Thursday, November 3, 2022 
 
Monday, November 7, 2022 

Annual Summer Reading Program Conference 
 
Annual Summer Reading Program Conference 

Art Circle Public 
Library, Crossville 
Jefferson City 
Public Library 

Thursday, December 8, 2022 
9 am – 3 pm 

CRRL in-Service: Children’s and Adult Programming 
--Various, including Marcia Nelson and Cynthis Green, Pigeon Forge 
library 

Clinch River 
Regional Library 
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GRANTS
- ARPA and LSTA Grant 2021 - We have submitted all invoices for payment and are 
working on our final grant report.

- ARP Grant - We have signed a contract for this grant. We will be receiving $60,000 
over the next three years for facility repairs and upgrades. Our plan for this grant may 
change somewhat if the city pays for a new HVAC system, which they have stated may 
be a possibility. 

- LSTA Grant 2022 - We are applying for funds to replace three of our public computers 
and two barcode scanners. This will be a 50/50 matching grant as usual.

- Save the Children Summer Feeding Grant - This program is going very well. We have 
three weeks remaining. Several patrons have volunteered to help fill and hand out bags, 
and we've received a monetary donation from Appalachian Electric to add fresh fruit to 
the bags each week. We hope to find funding, either from this grant or another source, 
to do a similar program next summer.

- TOP Grant - We received our full requested amount, which will allow us to host 
computer classes with a paid teacher, as well as buying two new hotspots, two solar 
charging stations and a Cisco Meraki system to manage our public wifi. Classes will 
begin in September and purchasing will begin as soon as the county has made funds 
available for us.

CITY COUNCIL NEWS
On Wednesday June 29, the library had an ADA assessment. This did not last very long, 
but we are sure they found several areas in need of work. We do not know yet when the 
city will have these assessments compiled into a plan.

Any further information from the City Council meeting on July 12 will be relayed at the 
board meeting.
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Bethany will begin online classes with The University of Alabama on August 18. For the 
first semester, she will have classes on Wednesday at 7pm and Thursday at 7pm. 
Because the library does not close until 7 on Thursdays, she will work 9am-6pm and 
Laurie will work in the afternoons to cover for her.

Beginning July 1, Laurie's weekly hours increased from 10 to 15. Library patronage has 
been up significantly since June, so this has been a great help.

Bethany and Laurie are both working on completing Core Competencies training from 
the state library. Katelyn completed this training earlier this year. This training helps 
us to meet two state standards because it also counts toward yearly continuing 
education hours.

STAFF NEWS























 
Parrott-Wood Memorial Library 

3133 W. Old A.J. Hwy. 
Strawberry Plains, TN 37871 

865-933-1311 
 

 
 
 

 

 
 

Director’s July 2022 
 
 
 

Grants Status 
   

Grants for July-June 2022       
        

Grant Awarded 
Matching 

(FOL) Total 
Jane L. Pettway Foundation  Grant 2021 
(FOL) $10,000.00  n/a $10,000.00  
ARPA Grant 2021 (County) $14,426.00  $759.00  $15,185.00  
ARP Grant 2022 (County) $10,000.00  n/a $10,000.00  
Dollar General Adult Literacy Grant 2022 
(FOL) $5,000.00  n/a $5,000.00  
Dollar General Summer Reading Grant 2022 
(FOL) $1,000.00  n/a $1,000.00  
Save the Children Summer Reading Grant 
2022 (County) $1,500.00  n/a $1,500.00  
4imprint.com Grant (to purchase bags (FOL) $500.00  n/a $500.00  
Paul Peoples Foundation Grant  2021(FOL) $1,000.00  n/a $1,000.00  
E-Rate (for internet) $2,906.00  n/a $2,906.00  
TOP Grant 2021  $3,200.00  n/a $3,200.00  
Jane L. Pettway Foundation  Grant 2022 
(FOL) $10,000.00  n/a $10,000.00  
Top Grant 2022 $3,400.00  n/a $3,400.00  

Total  $62,932.00  $759.00  $63,691.00  
 

In Kind Donations 
 

Strawberry Plains Baptist Church – has adopted our library once again.  They have given 
us crafts supplies for our programs.  Estimated value is $250.00. 

 
Kids Need to Read- has donated books and highlights to the summer reading program as 
prizes for the children’s summer reading programs. Estimated value is $500.00. 

 
 
 
 



From July-June 2022 Programs 
 
We have had a total of 120 programs inside the library, 10 outside the library and 21 virtual 
programs, and 10 recorded.  We have had a total of 11,263 attendance.  This is in person 
and virtual on demand.  

 
Summer Reading Programs 2022 
 

Our programs are going full blast.  Our children are enjoying reading on Getepic.com, 
experiments, storytelling, and crafts.   

 

 
 

 
 
Learning From Epidemics/Pandemics Throughout United State History: 
 
This program is wrapping up.  We are currently compiling videos of Polio survivors 
to be distributed to the East TN History Center and TN State Library and Archives.  
We will have DVDs in the library also.  We have visited 5 Senior Centers, and have 
done numerous programs for the community. We are looking forward to sharing all 
our videos and virtual programs weekly to the public. 

 
 
 
 
 
 
 



 
 
 

PETTY CASH REPORT 

Location   Month  
Budget 

Yr. 

Parrott-Wood Memorial Library  June  2021-2022 

       

  Income Income Income Transfer Expenses 
Petty 
Cash 

Month 
Book 
Fines Memorial 

(Faxes 
/Copies) 

Other 
Monthly 
Deposits 

For  
Month Balance 

As Of  
7/1/2021           $50.00 

7/31/2021 $9.75 $0.00 $66.80 $76.55 $0.00 $50.00 
8/31/2021 $10.00 $0.00 $54.00 $64.00 $0.00 $50.00 
9/30/2021 $38.25 $0.00 $45.65 $68.24 $15.66 $50.00 
10/31/2021 $8.75 $0.00 $25.25 $34.00 $0.00 $50.00 
11/30/2021 $15.00 $0.00 $76.00 $91.00 $0.00 $50.00 
12/31/2021 $1.50 $1.00 $86.00 $84.20 $4.30 $50.00 
1/31/2022 $3.00 $0.00 $83.50 $86.50 $0.00 $50.00 
2/28/2022 $10.00 $0.00 $51.50 $61.50 $0.00 $50.00 
3/31/2022 $10.00 $0.00 $47.50 $57.50 $11.60 $38.40 
4/30/2022 $2.00 $0.00 $80.75 $71.15 $0.00 $50.00 
5/31/2022 $2.50 $0.00 $61.25 $63.75 $0.00 $50.00 
6/30/2022 $0.00 $0.00 $62.75 $25.00 $0.00 $87.75 

              
              
              
              
  $110.75 $1.00 $740.95 $783.39 $31.56   

 
 
 



  
White Pine Public Library Director’s Report 

July 14 2022 
Sarah Beth Minton 

 
 

Full Report 
 
New Hours: New Tuesday hours began on July 5th. We predicted it would be very slow 
on Tuesdays until the patrons got used to the new schedule, but were pleasantly 
surprised by our numbers. Hopefully they will only continue to grow. 
 
PLMI: I attended the public library management institute’s first week-long session on 
May 22-27. Part of the training is to develop a community-centered long-range plan for 
my library. Lauri Thompson has enlisted the help of Alliance Research and Training LLC 
to coach us through the process. I will be happy to share any training materials with my 
fellow directors who might want to write a long-range plan for their libraries. 
 
ARPA Grant: ARPA grant spending is complete and all post-grant reports have been 
filed with our grant monitor at the region. We are waiting for our finalized grant 
summary to send to Bryant at the finance office. 
 
Pettway Grant: We received notification on June 30th that we had been awarded the 
Jane L Pettway grant in the amount of $8,000. This money will be used to replace the 
metal shelving in nonfiction with wooden shelving that will match the rest of the 
cabinetry. Our quote from the woodworker is around a year old, and I believe the cost 
of materials has gone up since then, so we will be pulling some of the funds from our 
reserve account to get the shelving built and installed. 
 
Tech Grant: Our tech grant request was submitted on June 27th in the amount of $985. 
 
Personnel: All part time help that was scheduled during the ARPA grant cycle has been 
scaled back to substitute-level only.    
 
Programming: Now that we are a 40-hour library, I’d like to take more time to focus on 
programming. I will be using Tuesdays primarily to plan programs as well as work harder 
on community outreach. Before, we were trying to provide 40-hour library amenities on 
a 32-hour schedule and some things fell by the wayside because of the deficit in 
working hours. I have contacted an antiques appraiser in Knoxville about possibly 
coming to the library for an “Antiques Roadshow” program and am waiting to hear 
back from them. I am open to any and all programming ideas, so if you have any, 
please let me know! 
 



Summer Reading: Summer reading was held virtually again this year, with parents 
picking up to-go craft bags for the kids every week. We gave out nearly 300 bags this 
year and had real success with posting our read-aloud story on YouTube and then 
sharing it on our social media platforms. We’ve really gained traction on social media, 
especially since I had to start our accounts from scratch 3 years ago. We just hit 600 
followers on Facebook and 240 followers on Instagram. 
 
Town Hall Meeting: I attended the town hall meeting of the mayor and aldermen on 
Tuesday, June 7th to inform them of our new hours and give them a general update on 
the library. I told them that, while the county has provided the funding for extra hours, 
the city needs to be thinking about providing a larger building for the library. We have 
simply outgrown our space. The mayor and aldermen agreed that they would take this 
suggestion to heart moving forward in future planning sessions. 
 


